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Potatoes,
pandemics and

persevering

Crear produce ndustry Friends,

Tomymind, 2020 was the year
cf the "p° word—the word mat
has defined so many aspects of

our lives singe harch,

That word of course, is “pivot.” |t's what we do at
the ldabo Potabo Commission when a global pandemic
cwroops inand upends all of cur canefully laid plans for the
year ahead. When we suddenly have way boo many large-
size foodservice russets and mot nearly encugh retailer
potatoes of netall bags or trudks. And no one knows if it's
going to be like this for weeks of months or even years,

5o when the pandemic hit us all im earby March, IPC
did what IPC does best: We put our heads bogether and
immedialely piveted into achicn, We moved foodsenvice
potatoes to retail stores and shared data- driven strategies
for maamezing sales despite the tvads and turms of the
pandemic situation We helped retailers shower thelr shop-
pers hoaw to store polatoes long term and provided reci-
pes for consumers who werent wed o coclang at home
every night. Also, many consumers all of a sudden had a
household full of children (preschocd age through return-
ing college students to feed. They needed economical
and eafy-1o-prepare menu igeas

Yiouw can read all about cur ;mndemnc pivct in this special
ldaho potatoissue of The Produce Mews. it's mot owver yet,
esther, a5 we conbinue to expand on our new Cond data
initiatives and adapt bo lading shifts in consumer behavier,
like purdhasing larger pack sizes We're certainky hoping
we can put the pandamic behind wus sconer rather than
bter, but we're fully prepared to keep phvoling 2 long a5
we nead tio

Pleasze don't hesitate to let ws know if theres amthing
wi fan do Lo help vaur retal busingss adapt and :Imngu
tomeet the new challenges this year will brimg. We're all

about the pivct,

‘;nmé "'?’Q’mﬁ'
esident and CEO
Idaho Potato Commissicn
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Reaping the rewards of the 2020 Idaho potato harvest

The 2020 Idaho potato harvest was a welcome excep-
tion to the year's doom and gloome Ideal groswing weath-
er and harvesting conditions yielded a bumper crop of
exceptional Idaho potatoes.

“We had the perfect growing seasen, and to top it all
off. cur harvest was just beautiful” said Travis Blacker,
industry relations director for the Idaho Potato Comre
mission “Retailers aren't going to see any damage at all
because we had good conditions and good tempera-
tures. Sometimes we get worried if we have some real-
by hot days, but we didn't have a lot of those in 2020
We're all pretty proud of this year's [daho crop!”

The state planted 225720 acres in 2020, down 4
perert from the previcws vear due to pandemic-related
demand issues, said Blacker. But he's nok articipating any
supply challenges in 2021, even if comumer demand
fluctuates more widely than usual as markets open up
or shut down in response to local pandemec conditions.

"The size of the crop is good, and we won't have any
problems getting retailers the product they're [ooking for
this year” he said. “In addition to our traditional russets,
we continue to grow more and more red and yellow
patatoes every year, We'ré becoming a one-stop shop
for whatever kinds of potatoes that retailers need for
their bocal market demands.”

More than 90 percent of Idsho's potato acreage is
dedicated to russet potatoes such as Burbank, Meorko-
tah, Ranger and Western, while about & percent is used
for niche varieties like golds, reds and fingerfings. When
approvimately 13 billion pounds of Idaho spuds hit the
market each year, vou can feel confident that our ship-
pers have the supplies you need,

‘Retailers have come to rely on (daho for its great
quadity potatoes. and thisyear will be no exception.” said
Blacker.
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New deep data dives
put retailers on top of
the potato category

Helping retailers leverage dala
for betler category managemeant is
an important mission for the [daho
Potato Commission in any year, In
A0 that mission became &ven
more essential as retailers encoun:
tered the wps and downs of the
neve pandemac-drven marketplace,

"When Covid blew up, consum
ers were buying as many bags of
potatoes as they could,” sad Seth
Pernzler, IPC vice president-retail/
international. "Potatoes were out
of stock in some places from the
inihal panie Buying,

But even as the panic subsided
and supply chains adjusted {o the
nesy nomal of more consumers
cocking at home, the near-term
future of potato purchase pattemns
veasny t readily apparent,

“We had to rethink a lot of ouwr
raditional assumptions about what
consumers would buy and what
pack sizes they would buy, Because
none of us had ever been in this
situation before” said Eoss John-

san, IPC international markebling
dirgctor, TWhen consumers shop
ping patterns shified, seemingly
cvermight, retailers who were pre-
pared swath large russe? deplays
were better prepared to handle the
shift. Qur focus on delivering clear
data has been an asset for our pro
motion directors to usein the field.
The insights we have shared have
helped mtalers adjust and max-
mi2e their profits”

Meaningful category data

Az potato sales have achieved
double-digit weekly sales growth
amid the whirbvind of market
changes, IFC has made a dramatic
owitch in how it advises retailers
about the potato category.

In the past, we were able fo talk
about how wall ldaho potatoes
were doing withim the catepory.
explamned Johnson, "But snce we
knowe that ldaho potatoes com
mand almost a 40 percent market
share, we have shifted our focus to

adwviging on the enfire category. By
locking at the catepory the same
way that & category manager or
buyer looks at it we hawe made
the data more impactful for the
retailer.”

Jehinson sad PO praadushy sin
gled out ldaho potatoes in its data.
Butbecauseldaho can supply retail-
ars wath every variety of potatoes,
the Idaho data is now included in
the russet data, in addition to data
for red, vellow and white potatoes

M proupings for gourmet [spe
cialty potatoes that may include
fingerling, baby, marble or mixed)
and conveméntse lany fresh potata
that can be prepared in the padk-
age in which it is purchased) also
Fave been added to prowide better
insights into how much of a retail
ers catepory should be dedicated
to these e types of products,

We are working to help retailers
understand that convenience and
gourmet potatoes do not canni-
bahze from russels=the diver of
the category,” said Johnson. "Our
amalytics hawe shown that russets
are wihat consumers are [ookmng for
in ad circudars. What we have seen
successful chains do is focus their
ads on the nusset category [bulk, 5-
of 10-pound bags) and then offer
in-store TPRs on the gourmet and
comvenience items o encourage
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impulse buving. VWhen everyone
veants potatoes, you have to try
and think of nesw ways 1o encour
age incrementa purchases”

Covid performance assessments

Starting in May, IFC began offer
ing retailers Covid-specific person-
alized data reports, uang Mielsen
data dating back to February 2020
that can be analyzed and compared
with a retailer's compebition,

Typically, retsilers buy based on
what they did in the past. Now, w
chviously need more information
because the category is up 10-15
percent since the pandemic, said
Pemsler. "We can help retaillers plan
nght nowe 20 they don't over buy or
umder oy, WWe can seewhat s gonsa
on in the past four to five months
after the panic buying—that's what
wie should be locking at. Are con
sumers buying 10-pound bags
instead of 5-pound bags? Russets
rathier than conveanience products?
Then you can adjust purchases and
shelving to meet that demand.

With access now 1o bath Mielsen
and Kroger data, IPC has the most
robust database ever compiled for
the produce category, said John-
S0

"We are able to help retailers
understand exactly what their com-
penticn 15 downg, he ssd,

Data has become even mone
important to refailers during the
pandemic, sad MMike Krape, |PC
retsil promotion director-Morthe
east/Midwest. "Interest from retail-

Spud Stats

s Potatoes make up 25 percent of all
produce tonnage in the department, on

avVErage.

« 84 percent of shoppers know they are
buying potatoes before they go shop-

ping.

» The average ring when potatoes are in
the basket is $85, compared with $43
when potatoes are not purchased.

érs to understand the most current
trends in the polato catepory has
increased substantially during this
last mine months, he sad, “We
update our data every four weeks,
so that allows retailers to be able
1o make decmons based on the
fast-changing purchasing hakats of
consumers during this pandemic.”

The new Cowid performance
assessments have been a big hit
with retailers as data-driven guides
to where their opportunity gaps lie
said Kent Beesley, IPC retaill pro
mobon directorWest.

We review ad performance,
what item 15 advertsed, the space
allocation to each item in the cat
egory, use of secondary displays,
howe gach item ranks n sales, how
the itern advertised is perceived by
the consumer. They can see their
areas of strength and the areas
wherg they can improve potato
sales by moving ina different direc-
tion,” he said.

Chne retaaler in the Sou theeest, for
example, followed the recomimen-
dations fromits Covid performance
assessment and has increased dol
lar sales 16 percent owver it5 com
petition, said Johnsen. "Due to the
posibive feedback we've recemved
from the more than 20 retailers
we have presented these reports
to, we will con-
tinué wath this
new data  set
going forward.
b s31d,

Merchandising inskghts

IFC data also can help retail-
ers allot the most advantageous
amount of space for patatoes wath
in the produce depariment. IPC
advises refailers to carefully con-
ader space o sales in allocating
the category.

S0 much excitement has been
found in the convenience category
that many have pone too far with
merchandising an excess amount
of convenience products.” said
Johnson, "Retailers can really help
their produce depariments excd
by locking at the amount of dollar
sales the potato category contrib
utes and allocating the appropriate
amount of space to the category.
saving on bbor and reducing out
of-stocks on high -velocity iterms”

The success of secondary pota-
to displays, too, is Backed by data
chowing that this merchandang
stratepy can encourage shoppers
to put spuds in their baskets

‘Earlier this year, we ran a test
with a prominent West Coast retail-
er where they placed secondary
display Bns throughout the store”
said Johnson. “We learmed that the
stores that tock the time to put
up a ample side stack of potatoes
or an addifional bin achieved a 22
percent increase in sales”

Covid sales gains in 2020

Potato dollar sales

March 1 HE T

March 8-29 +64 4%
April 5-26 +50.2%
May 3-31 «37 7%
June 7-28 +21.7™%
July 5-26 +19.7%
August 2-30 +13.4%
September & +161%

Source: IRY, Totad LS, MULGL 1 week % change ws, year ago
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Retail promotion
directors expand
roles during Covid

Retail promotion directors for the |daho
Potato Commission are used to being
road warriors. They're also used to doing
whatever it takes to get retailers what
they need. So when much of the country
abruptly shut down for Covid last spring,
the IPC promotion directors were fully
prepared to switch gears, working from
home to ensure retailers could continue
to provide ldaho potatoes to their cus-
tomers.

And tharks to IPC's immediate actions in early March,
the potatoes kept mowvirg, said IPC president and CED
Frank Puir.

“When the government was shutting down restaurants
in March, we knew that it wouwld impact abowt &0 peroent
of owr ldsho poiato business, said Muir. “Meanwhile,
patatoes were fiying off the shiehves at retail. Soour Na 1
chjective was to start shifting polatoes to retail, Ve had
to get creative.”

Early initiatives

To address both focdservice cversupply and retail under-
supply issues, IPC worked with shippers and retailers to
havve focdservice cartons of large-size redaurant spuds
shipped direcily to the retail stores,

“IFCimmediately put bogether a program o offering our
B-pound bag Idahe russels in bin quantities” said Mike
Krage, retal promolion director-Mortheast Midwest,

Retailers could put the S0-pound cartens drecthy on top
of the shebves, then take off the lid for an mstant display.
I ackfition, the bins required less labor since they didnt
hawe to be refilled as often as shebees would be. They also
allowed retailers to reallocate some of their menchandising
space from bags to bulk, since bags were in short supply
at the time,

“We digned with the retailers and showed them where

B cONTINLIED ON PAGE 8
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they could go for product,” zaid Eent
Beesley, retadl promobhon directors
West, “We pent o lob of Gme and
resources making sure they could get
what they wanted.

IPC alze created a cne-page shes
for retailers with tps on how to dis.
play the @rbons, fodlowed by a senies
of Fhvers on r|||_'r|;I'.'||1|;i|',|||3 bt prac-
tices durimg the pandemic, such as
wakerfaling and secondary displays

“About cnce every three weeks
we'd send out a cne-sheet with rec-
cmmendaticns on how to keep up
with the strong demand for pdatoes
caidl Beesley, who added that IPC
plans to make the fMyers an cngeing
PIrCEram.

& 10w ek recipe idea pPrOgram that
ran from Agprill through June enabled
retailers bo offer their shoppers fresh
INgaRNoN o prepar g lcdale pota-
toes, aid Krage, “After about eight
weeks, conesumers were |looking for
another way tocodk potatoes beyond
baked and mashed” be wakd, “We put
together a program of high-resdubicn
pictures that retailers could put into
thaper corciLalars. Many of the madk eting
departments got very imolved in reci-
pe sharing with their customers, and |
ke Ehey pot a ot of great Teedback
from thesr customers

Zooming into action

Although the retall prometion drec-
tors are locking forsard to the day
when they can once again bravel reg-
ularty (o meet with refalers in person,
they've fownd some distind advantag:
es to anline meetings.

The commiccen kas had pretty
cgamless communicabicn with all of
cur retailers im supplying them with
data through the wse of Joom, Mic-
resoft Teams and Webex! sad Krage
“This has really assisted ws greatly in
getting our delivermbles to retailers
guicker than wee would hive noemal-
hy. And we've found that the retailers
are all up to speed on communication
!:_'l;ll:h:_:-!l_:-t'_',.'_

Beesley conturred, saying, “MMeeting
with retailers by Zoom has been really
good. They see that were the real deal
for helping them with the categony

Future spud supplies

IPC is -.-'.'l‘:-rk::lf-: to encune fhat retail-
ers will be able to meet the projected
cngong boost n demand for pota-
tewis, g Seth Pemsler, IPC vace RS-

idenit-retail /international ter prepared, We also just finished a
"The |dahopotato industny has made  great harvest and will have consistent

strisctural changes (o help meet pes-  volume avalable as it has been in the

zible demand” he <aid, “MMany of our  past, Sowe're very well-positione d for

shippers have increazed their bagging  retail.

capaaby, so ldaho s now much bet-

STOCK UP NOW ON
IDAHO® POTATOES

FOR THE HOLIDAYS!

The holidays are fast approaching and
last year russets accounted for 67% of all

potato category volume sales.

THE AT RAGE AMDUNT
SHOPFIRS S PTRD WHIN
POTATOHS ARE LD
BTHIR BASKIT.

i s e —
pare e me s 1K

BRY% heusehokis (hal purchate
ity ol

Slb, 81lb,and 10 b
Targel these bag s5es 1o
maximize sakes!
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Il am proud tobe part of such an inncevative project.” said
Sarmiento. *l am comvinced that the health effects from
the highly nutdtional components of the potate wall signifi-
cantly increase my resistance and performance natwuralby,

‘I'm homestly escited to learn how eating potatces will
impact my training, Wiramarathon maces and my recovery!
he added

Sarmiento said he first met the IPC team 14 years ago
and appreaates the commassions commitment (o quahty
and good nubition AL home, he [kes bo prepare Mavorful
Idahe potatoes inoan air fryer for am eacy, healtby dich,

I also like ldaho potatoes because they remind me of a
faverite character—Mr. Potato Head fram the movie Toy
Story!” he said,

Racquetball plaver Pasla Longoria

I love towerk in partnership with a brand that has qual-
ity products,” said 31-year-cdd Pacla Lorgoria, the most
successful intermational racquetkall playver in history with
30 global titles

Longoria was recently elected by her peers to an eight-
year term on the Panam Sports Athlete Commission,
whase flagship event is the Pan American Games.

The nine-time Pan American Games godd medal winner is
a big fan of potatoes for their nutntional assets, which can
help improve athletic performance, she said.

I love to eat potatoes,” Longoria said, “They provide a
lct of nutrients that help my body recover from an intenze
workout. Patatoas aleo provide an excellent source of mon,
mare than any other vegetable”

Az the former Mo, 1 men's deubles badminton player in
the world, Tan Boon Heong is dedicated to advancing his
sport through his new badminton academy in Malaysia He
i also comrmitted to promoting healthy nutrition threugh
hiz rcfe as a brand ambassader for [daho potatoss,

"Potatoces are associated with health benefits beause
they are rich in vitamins minerals and anticeadants.” which

B conrmaien On PAGE 20
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IPC helps drive

consumer engagement
with potatoes

With or without a pandemic, the ldaho Potato Comnis-
sion keeps consumers coming back for more ldaho spuds at
theeir local supermarkets,

Al of our consumer marketing programs leverage sach
other, starting with our base of national television commer-
cials,” said Frank Muir, IPC president and CEQ. "Owur creative,
congsent communicabion enswres that shoppers think
about Ichiho potatoes when they make up their groceny sts”

IPC created a new television commercial List spring to
connect emotionally with consumers as they began to come
to grips with the reality of the pa ndemic.

"Cwr new TV commercial, “Side Dich, is all about how
America meeds comfort food mght now, and it wall run
throwgh the end of March 2021, 3id Muir. “It demonstrates
that Idsho potatoes can be much more than 3 5 de dish”

In Fact, Marketing Dive digital news reported inJune that
the "Side Dish” ad was one of the leading product focused

ads that resonated with consumers in the second quaner.
Among the tog 10 ads the |daho potato commercial scored
the highest om the produc-relsted mefric, according to
Ma rketing Chive.

IPC also has been quick to address consumers’ mpidy
evolving neads for potato reape ideas and storage tips as
the pandemic centinues,

“Wie Fave 2 lot of communication on easy-1o-use recpes
om our website, and we increased how often we digribute
our consumer e-newsletters, which also feature easy meci-
pes,” =aid Muir. "Corceumers have learmed to coak at hame
again—not like their gmandmas used to do, bt they have
learned how to assemble and dhop and make smple reci-
pes.

Diher changes in consumer habits, such a5 grocery shop-
ping online and warching sports at home rather than in large
stadiums, have spurred |PC to re-esamine where and how to
deploy effective promobticnal initiatives

“It's going to take awhile—maybhe years—before folks are
comfortable gathering in large groups” id Mur, “There will
be more hame usage for potato skins, fries and other foods
that people enjoy during stadium events. 50 we'll be daing
mone Jdvertitng on televised sports programs [for these
types of products]

“We're also addirg more advertising through retaillers to
promcte Idaho potatoes to the increasing rumbers of shop-
pers who are goirng online to select their groceries. We're
taking achantage of that new trend already. be added.

IPC plars to maintain its in-person consumer-facing ini-
Habives a5 much as possible in 2021, adhering to the Biest
pandemic wfety recommendations, said Muir, The New
Year's Eve Idaho Potato Drop. for esample, was il able to
take place with appropriate sodal distancing rules in place,
ard the Big ldaho Potato Truck is scheduled to begin its
annual tour in March if possible.

"Last vear, we brought the truck back immediately when
the shutdowns started” said Muir. “We have sodal meda
pastings for the truck every day when it's net on the raad,
50 its mamy Followers can stay connected o the traveling
tuber”
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